
Weekly Man Power Summary Mon. Tuesday Wednesday Thursday Friday Saturday
Trade: Subcontractor: 21-Jun 22-Jun 23-Jun 24-Jun 25-Jun 26-Jun Total 
Q/C UTS 1 1 1 1 1  5
Sitework BOJ 9 9 9 9 9  45
Concrete Action 13 13 13 13 13  65
Waterproofing Debrino      0
Plumbing Araujo 2 2 2 2 2 10
Electrical Jupiter 1 1 1 1 1 5

Total Weekly Manpower 26 26 26 26 26 0 125

Activity:
Q/C 
Sit k
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Weekly Progress Snap Snap Shot by Trade
UTS footing and walls, rebar and concrete inspections. Monitor earthwork operation.
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Concrete
Plumbing
Electrical

Issues:
Meeting

Delays:

Project Schedule Key Dates:

Baseline 
Schedule Actual Delta 

Modlize Site Contractor 4/19/2010 4/19/2010 0
Earthwork 4/26/2010 4/26/2010 0
Concrete: FRP footings/walls 4/26/2010 5/3/2010 -5
Structural Steel Erection 6/14/2010 6/28/2010 -10
Slab-on-Grade
MEP'S 7/23/2010 0

Excavate, fill and compact.Install sewer structures. Trucking to cemetery, import structural fill.
Place 160 cy's of concrete for footings and walls. Approx. 760 cy's of concrete placed.
Underground piping started, rain leaders and underslab drains.
Underground conduit.

Slab-on-Grade and Structural Steel Coordination.

 

Comments

Ongoing
Ongoing




