
Weekly Man Power Summary Mon. Tuesday Wednesday Thursday Friday Saturday
Trade: Subcontractor: 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 28-Aug Total 
Q/C UTS 2 1 1 1 1  6
Sitework BOJ 0 4 3 4 4 2 17
Concrete Action 0 2 0 2 2  6
Waterproofing Debrino       0
Plumbing Araujo 4 4 4 4 4 20
Electrical Jupiter 3 3 3 3 3 15
Steel Erection Ajax 0 11 0 11 11 8 41
Masonry Fernandez 4 5  9
Framing Advance Wall 8 8 8 8 8 40
Mechanical KMD 3 3 3 3 3 15
Misc Metals Quinn 2 2 2 2 2 10

Total Weekly Manpower 22 38 24 42 43 10 173
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Activity:
Q/C 
Sitework
Concrete
Plumbing
Electrical
Steel Erection
Masonry
Framing
Mechanical
Misc Metals
Issues:
Meeting

Delays

Project Schedule Key Dates:

Baseline 
Schedule Actual Delta 

Modlize Site Contractor 4/19/2010 4/19/2010 0
Earthwork 4/26/2010 4/26/2010 0
Structural Steel Erection 6/14/2010 7/6/2010 -15
Slab-on-Grade 7/22/2010 8/5/2010 -11
Slab-on-Deck 7/20/2010 8/2/2010 -8
MEP'S 7/23/2010 8/2/2010 -5

Weekly Progress Snap Shot by Trade
UTS  Monitor structural steel install.

Comments

Backfill of leaching field continued. Precast manholes were patched and pipe was parched tight.
No concrete this week, total of 1940 cy's of concrete placed.
The sleeves were installed for the slab on deck placement 2nd floor. Install toilet carriers.
The crew worked with the mason , conduits in CMU walls.
Structural steel install on the southeast side of building. Detailing continues.
Mobilize and start in mechanical rooms, ground floor.

Ongoing
Ongoing
Ongoing
Ongoing

Framing and sheathing exterior walls, ground floor and 1st floor north and west side of bld.
Duct work install continues on 1st floor north end of building.Pipe hangers installed Gfloor.
Stair #3 was erected.
Leaching field was tested and inspected by F King, and Middleton Board of Health. OK
RFWCP and School Departments on opening of existing school.

Heavy rain Monday and Wednesday. Work restricted.



Stair #3 Leaching Field

Interior Framing Exterior framing and sheathing

Elevator Pit CMU Roof Drains


