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Sustaining educators

throughout their careers

is a responsibility to be
shared by anyone who
has an investment in
educating our young

children. Often, the com-

mon thread that seems

to have sustained many

educators is a strong
school culture that af-
fords teachers multiple

opportunities to reassess

and revitalize them-
selves at different
stages of their careers—
whether through a
change in grade level,

through an opportunity

for a teacher leadership

role, though professional
development opportuni-

ties, or through discus-

sions among peers about

teaching and student

learning. Vital teaching
requires a school culture

that supports constant
involvement in one’s
own learning and

teacher/ learner reciproc-

ity where one role cre-

ates a revisioning of
the other. Our full
day professional de-
velopment day is an
invitation for reflec-
tion, growth and re-
newal as we affirm
our desire to learn
and teach together.
Professional develop-
ment should provide
an opportunity for
teachers to engage in

A strong school culture affords teachers multiple
opportunities to reassess and revitalize themselves at

different stages of their careers.

continuous and sus-
tained learning about
their practice in the
setting in which they
actually work, observ-
ing and being ob-
served by their col-
leagues in their own
classrooms and in the
classrooms of other
teachers in other
schools confronting
similar problems of
practice. Therefore,
our full day profes-

sional development is or-
ganized into two seg-
ments. The first, a morning
session, will be largely fa-
cilitated by teacher leaders,
and will provide educators
across the three towns an
opportunity to reflect upon
and share best practices.
The afternoon sessions will
provide an opportunity for
educators from each
school to come together to
reflect further about
the implications of
learnings from the
morning session at the
most local level. A va-
riety of opportunities are
provided for special educa-
tors. Special thanks to
those teachers who organ-
ized sharing their learnings
from The Steps to Respect
Program.

Summer Teacher to Teacher Projects
on File

Preschool Literacy & Math Concepts
Middleton

Literacy Strategies for K

Topsfield

Math Activities for K

Topsfield

A Guide for Parent Volunteers in the Primary
Grades (Gr. 1- Reading)

Topsfield

Social Studies Curriculum for Gr. 1
Topsfield

A Scope and Sequence for Phonics
Boxford

Guided Reading Strategies, Gr. 4-6
Topsfield

Pre-assessments in Math, Gr. 4 and 5
Topsfield

Using Essential Questions in Math, Gr. 3 and
4

Boxford

Answering Science EQ’s with Writing, Gr. 4

Boxford

Narrative Writing
Middleton

Rethingking Social Studies/ A Scope &
Sequence, Gr. 6
Boxford

Using Science to Connect with Impact Math,
Gr. 6
Boxford

A Guide to PowerPoint & Excel
Topsfield

For more info email Debbie Hale at

dhale@tritownschoolunion.com
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Professional Development:
The Consensus View

m Focuses on a well-articulated mission or purpose
anchored in student learning of core disciplines and
skills

m Derives from analysis of student learning of specific
content in a specific setting

m Focuses on specific issues of curriculum and peda-
gogy
m Derives from research and exemplary practice

m Connects with specific issues of instruction and
student learning of academic disciplines and skills in

the context of actual classrooms

m Embodies a clearly articulated theory or model of
adult learning
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m Develops, reinforces, and sustains group work

m Collaborates practice within schools

m Networks across schools

m Involves active participation of school leaders and staff
m Sustains focus over time—continuous improvement

m Models of effective practice

m Delivered in schools and classrooms

m Practice is consistent with message

m Uses assessment and evaluation

m Active monitoring of student learning

m Feedback on teacher learning and practice
* “The Imperative for Professional Development in Education”, Elmore

Professional Development: Then & Now

THEN

Begins with answer

Driven by expert

Communication is
trainer to teachers

Research informs
practice

Relationships are
hierarchical

Communication is
among teachers

Relationship is reciprocal

Practice is research

NOW

Begins with question

Driven by participants

Look for the Full Day
Professional Develop-
ment Brochure that
details sessions to be
held on Jan. 27th.

Additional PD info is
listed on
www.tritownschool
union.com




